Pear Tree Point Working Group
Tuesday February 22nd at 6:30pm — 8:00pm
Darien Library Small Conference Room and/or via Zoom

AGENDA

1. Review take-aways from Feb g Meeting
2. DISCUSSION: Criteria for Securing Town Funding of New Parks & Recreation Facilities
3. DISCUSSION: Risks of Renovation & Benefits of New Build
4. DISCUSSION: Research Approach to Determine Priorities of Residents
a. Survey questions and approach
b. One-on-one interviews and focus groups
c. Other

5. DISCUSSION: Other Considerations/ Comments/ Suggestions

6. Next Steps

Tentative Meeting Schedule: March 2, March 21, April 11, May 2"

May 18" (tentative) — present consensus recommendation at Parks & Rec Commission Meeting



